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The Energy and Utilities industry must transition while it’s still an option. 
AI is proving value in an old sector during a push for optimization and 
continued (yet too slow) decarbonization. However, transition planning is 
nowhere near the level it should reach. 

There is still time to lead as an individual, team, or firm across emerging 
tech and sustainability. Make it personal. Be part of systems change.

This study examined the E&U industry's overall story: enterprises must 
improve their transition plans and ecosystem collaboration, maximize 
innovation and ensure security through new, clear governance, address a 
continued talent crisis, and find new positive proactive customer 
experiences.

The Horizons market analysis also outlines how the consulting, technology, 
and services industry must enhance its ecosystem orchestration and co-
innovation with systemically important companies that can drive the 
systems change that technology and the energy transition need.

Josh Matthews

Practice Leader, HFS Research
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Introduction and 
executive summary
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• The energy and utilities (E&U) industry is being reshaped, and it’s a bumpy process—

sometimes it seems rapid, other times much less so. That disruption goes beyond addressing 

the climate emergency and energy transition. Emerging technologies, including AI, physical-

digital combinations such as grid upgrading, and outcomes such as creating genuinely positive 

customer experiences (CX) are also top of mind for enterprise business and technology teams.

• This all means an economically, socially, and environmentally pivotal role for the consulting, 

technology, and services companies, helping enterprises meet their goals. The sphere of 

influence is massive. But does the ambition match? 

• The HFS Horizons ‘Energy and Utilities Service Providers, 2025’ report assesses how well 

service providers are helping their E&U clients embrace innovation and realize value across 

three distinct Horizons: 

– Horizon 1: The ability to drive functional optimization outcomes through cost reduction, 

speed, and efficiency.

– Horizon 2: Horizon 1 + enablement of the OneOffice model of end-to-end organizational 

alignment across the front, middle, and back offices to drive unmatched stakeholder 

experience.

– Horizon 3: Horizon 2 + ability to drive the OneEcosystem synergy via collaboration across 

multiple organizations with common objectives around driving entirely new sources of value.

• The report evaluates the capabilities of 23 service providers across the HFS E&U services 

value chain based on a range of dimensions to understand the why, what, how, and so what 

of their offerings. 

• It highlights the value-based positioning for each participant across the three distinct 

Horizons. It also includes detailed profiles of each service provider, outlining their provider 

facts, strengths, and development opportunities.

• The report is global in scope and offers critical insights to enterprises of all shapes and sizes, 

service providers offering E&U services, and ecosystem partners.

Introduction
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Executive summary

1 The leaders in a 

growing market

We assessed the 23 leading consulting, technology, and business service providers for the E&U sector across their value 
propositions (the why), execution and innovation capabilities (the what), go-to-market strategy (the how), and market impact 
criteria (the so what). The firms comprising Horizon 3 market and systems-changing leadership are (in alphabetical order) 
Accenture, Capgemini, Cognizant, EY, Hitachi, Infosys, LTIMindtree, Publicis Sapient, TCS, and Wipro. Horizon 2 firms powerfully 
work across organizational silos. Horizon 1 firms execute efficiently. (page 23). The E&U services market is also growing: 
Revenues, headcounts, and client numbers grew 44%, 36%, and 17% over the past three years.

2 The CIO agenda and how 

efficiency drives AI, 

emerging technology, and 

the energy transition

The E&U industry is focused on efficiency above all else. This clarity is an unmissable opportunity to align technology suite, 
including AI in its various forms, toward shared goals throughout organizations and ecosystems such as optimization and 
decarbonization (we deep dive here). The industry also needs clarity from its CIOs. In targeting efficiency, tech, systems, and 
process must connect, with security ensured and innovation maximized (we outline this agenda here). 

3 The industry talent crisis 

continues—it must transition 

while it’s still an option

E&U enterprises are calling for transition planning across sectors (we highlight here). The industry should transition while ‘leading’ 
is still an option (we called for this in launching this study). Collectively, as an industry, we must improve our ability to 
communicate the benefits to the planet, people, and business. The energy industry has also faced a decade-long talent problem 
connected to its unsustainability. The sector is not seen as high-tech either. Energy needs new, ambitious, and diverse talent to 
address the climate and sustainability emergency and adapt to technologies such as AI (we assess how E&U can find its best 
self here). 

4 The utilities vision is a 

positive, proactive CX; digital 

grids also see investment 

but need collaboration

Utilities must go beyond providing a neutral CX. Combinations of emerging technology, including smart meters and GenAI, will 

win out by producing new positive customer experiences and outcomes for customers—and doing so proactively. Demand is also 

not reaching a critical mass in EV or broader distributed energy networks. A lack of systems collaboration between tech, 

regulators, industry, and consumers hampers new successful market design. 

5 Voice of the customers 

and partners

Reference checks were conducted with active clients and partners of the study participants (page 15). Co-innovation with major 

industry clients is a clear differentiator, as are efficiency and execution. The depth of domain knowledge stands out among 

providers that use a similar language. Ambition for systems-changing AI and sustainability also separates the best from the good.

https://www.hfsresearch.com/research/energy-efficiency-ai-decarbonization/
https://www.hfsresearch.com/research/energy-cio-innovation-securely/
https://www.hfsresearch.com/research/energy-planning-sectors/
https://www.hfsresearch.com/research/energy-utilities-transition-leading-option/
https://www.hfsresearch.com/research/energys-talent-crisis/
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2
HFS’ E&U services 
value chain and 
sources of data
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The HFS E&U industry value chain, 2025

Energy and Utilities

• Power generation
• Upstream exploration
• Renewable energy integration
• Distributed energy systems
• Upstream asset 

management, maintenance
• Asset digital twins and 

optimization
• Energy storage solutions
• Power plant automation
• Water sourcing 
• Field service management

Upstream generation 
and exploration

• Grid operations
• High-voltage transmission
• Grid modernization
• Power system protection
• Grid cybersecurity
• Power quality monitoring
• Energy management 

systems (EMS)
• Grid digital twins
• Renewables into grid
• Water transmission
• Trading and shipping
• Wholesales operations

Midstream transmission 
and transportation

• Energy distribution
• Refining and chemicals
• Process management 
• Distribution automation
• Load balancing
• Fault detection, resolution
• Smart grid solutions
• Consumer generation
• Power outage management
• Water distribution
• Water leak detection

Downstream processes, 
distribution

• Customer billing, service
• Demand-side management
• Smart metering and IoT 

solutions
• Customer acquisition and 

retention
• Billing and invoicing
• Customer analytics
• Customer experience
• EV charging rollout and 

management
• Digital meter-to-cash
• Franchise management

Retail & Customer 
Management

Complementary 
Capabilities

• Energy trading and analytics
• Risk management
• Energy-as-a-service
• Environmental, social, and 

governance (ESG)
• Sustainability (see energy 

transition below)
• Capital projects management 

and engineering 
• Wastewater treatment and 

management

Industry pillars

Cross-functional processes

Asset management | Risk | Compliance | Audit and reporting | Workforce incl. health and safety | Environmental monitoring | Legal | Finance | ESG | Cybersecurity

Horizontal business processes

Customer care | Human resources | Procurement and sourcing | Finance and accounting | Data management | Supply chain management

Horizontal IT processes

Software engineering | Application development and management | Applications modernization | Cybersecurity | Data modernization | IT operations

Enabling technologies

Cloud | AI/ML incl. GenAI | Analytics | Digital twin | IoT | Blockchain | Automation | SaaS | Intelligent document processing

Horizontal

The Energy Transition

Decarbonization | Biodiversity | Waste | Water | Just transition | Energy and economic security | Affordability | Governance | Mining and resources | Circularity | 
Transition finance | New energy technologies | Upskilling and retraining | Business model reprogramming

Sustainability
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Sources of data

Other data sources

Public information such as 

news releases and websites.

Ongoing interactions, 

briefings, virtual events, 

etc., with in-scope vendors 

and their clients and partners.

Reference checks

We conducted reference 

checks with 29 active 

clients and 30 active 

partners of the study 

participants via survey-

based and telephone 

interviews.

Briefings and 

information gathering

HFS conducted detailed 

briefings with E&U service 

providers. 

Each participant submitted 

specific supporting 

information aligned with the 

assessment methodology.

HFS Pulse

Each year, HFS fields multiple 

demand-side surveys in which we 

include detailed vendor rating 

questions. 

For this study, we leveraged our 

fresh-from-the-field HFS Pulse 

study data from Energy and Utilities 

decision-makers at enterprises.

This Horizons research report relies on myriad data sources to support our 

methodology and help HFS obtain a well-rounded perspective on service capabilities 

of the participating organizations covered in our study. Sources are as follows:
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Market 
dynamics
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Our key learnings while conducting this study (1/2)

Energy’s talent crisis continues: The solution starts with transparency

The E&U industry has been facing a decade-long talent problem. It is not seen as high-tech or sustainable. It needs new, ambitious, and diverse talent to 

address the climate and broader sustainability emergency and adapt to developing technologies such as AI. The challenge in attracting early and mid-career 

professionals is particularly daunting. Understandably, the industry is assessing its long-term prospects, especially in oil and gas. Its only hope is transparency 

about the past and present, with radical ambitions for the future, bringing in talent capable of addressing both its own and the world’s challenges (here is our 

deeper assessment).

1

A focus on efficiency gives hope to both AI and decarbonization

The E&U industry is focused on efficiency above everything else. This gives energy firms an unmissable opportunity to align their technology suites, including 

AI in its various forms, toward shared goals throughout their organizations and ecosystems, such as optimization and decarbonization. Overwhelmingly 

targeting efficiency is helping energy companies across the value chain to navigate the uncertainty of global markets and geopolitics. Surprisingly, given the 

current news cycle, it is pushing forward the decarbonization of existing oil and gas assets (though not quickly enough; read more here).

2

Positive, proactive customer experience is the future vision

The emerging frontier is the utilities industry. It goes beyond providing a satisfactory resolution to problems, with neutral CX at best. Through combinations of 

emerging technologies, including smart meters and GenAI, utility companies will win by delivering new positive customer experiences and outcomes. They are 

doing this proactively without relying on complex adoption processes, given that customers are increasingly time-constrained and fatigued by the global cost-

of-living crisis.

3

The energy CIO agenda is to build new governance that maximizes IT-OT innovation securely

Two years ago, less than 50 percent of senior energy transition enterprise leaders collaborated internally over their transition goals, and collaboration dropped 

significantly throughout the ecosystem. Their plans to work across ecosystems over the next two years have not changed much. Disconnects remain, even 

among innovation teams in the near and medium term, and certainly with the overarching business strategy (the technology strategy). This results in missed 

opportunities—for example, leveraging the data, analytics, and baselining going into ESG reporting.

The industry needs new clarity from its CIOs. As it mercilessly targets efficiency, technology, systems, and processes must play an interconnected role—

ensuring security in a streamlined way that maximizes innovation from AI to the energy transition (see page 14 and read our detailed agenda here).

4

https://www.hfsresearch.com/research/energys-talent-crisis/
https://www.hfsresearch.com/research/energy-efficiency-ai-decarbonization/
https://www.hfsresearch.com/research/energy-innovation-clarity-known-unknown/
https://www.hfsresearch.com/research/energy-cio-innovation-securely/
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Our key learnings while conducting this study (2/2)

Co-innovation is a major differentiator for enterprises and providers

Enterprises are increasingly taking ownership of their technology initiatives rather than outsourcing them, which is why co-innovation is growing significantly. 

It allows enterprises to jointly test and deploy customized solutions and bespoke applications and future-proof their infrastructure against upcoming 

technologies. Smart service providers are already establishing joint innovation studios with their clients, typically leveraging outcome-based models to explore 

exciting opportunities such as GenAI applications. While co-innovation is a differentiator today, we expect it to become commonplace in the E&U ecosystem if 

providers want to remain competitive. 

5

Energy enterprises call for transition planning across sectors

Organizations that build and execute transition plans gain a platform for resilience, competitive advantage, and long-term sustainability and value.

Successful transition planning requires: (i) a clear link between sustainability, financial value, and incentives throughout the organization; (ii) a strategy 

aligning internal and external system dynamics; (iii) live updates to reflect technological and regulatory changes; and (iv) transparent communication with 

stakeholders to build trust and credibility. Organizations that build such transition plans will lead the coming decades. Policymakers, consumers, and 

businesses will reward and look to them as examples for their own transitions (check our series of E&U leaders on transition planning).

6

Digital grids and distributed energy: Ecosystems are not collaborative enough 

Demand is not reaching a critical mass for the utilities industry to go all in on EV networks and broader distributed energy. Societal systems and behavior 

change are slow. Despite theoretical benefits, electric vehicle (EV) and distributed energy adoption by the public and businesses is not where it should be to 

meet the energy transition and broader climate and sustainability emergency. A lack of system-wide collaboration between major players, tech firms, 

regulators, and beyond hampers new and successful market design. No one wants to move first alone.

7

The future of the energy transition

E&U firms should transition while leading is still an option. A successful energy transition will work for everyone. Collectively, as an industry, we must improve 

our ability to tell the story of the benefits to the planet, people, and business: clean air and water, a stable climate and biodiversity, sustainable businesses, 

happier employees, sufficient resources, less waste, affordable energy, and warm/cool homes as needed, less anxiety and improved health, calmer commuting 

and closer communities, better news and less conflict, and stable, fulfilling jobs contributing to these possible futures (read more here).

8

https://www.hfsresearch.com/research/energy-planning-sectors/
https://www.hfsresearch.com/research/energy-utilities-transition-leading-option/
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The energy CIO agenda: New governance can maximize IT-OT innovation 
securely

Industry outcomes

• Energy transition and broader sustainability

• Energy and resource security

• Affordability and a just transition

• Efficiency, optimization, and profit

• Positive, proactive customer experiences

Underpinned by

• Physical and cybersecurity

• Innovation and agility

• Aligned strategy, operations, and technology 

teams

• Cross-organizational and ecosystem 

collaboration

• Overcoming enterprise ‘debt’ barriers

The CIO agenda

A new governance mindset and systems that maximize IT-OT innovation securely

• Embed ops leaders early in innovation 

planning and deployment processes, not just IT and R&D

• Balance security with agility, continuously evaluated to avoid unnecessary innovation burdens

• Streamline innovation and ops collaboration, aligning planning cycles, preventing bottlenecks

• Pioneer governance models that align the company strategy and goals with innovation and security

• Establish clear decision-making authority, arbitrating between security, quality, and speed

The bottom line

E&U CIOs can lead a new 

wave of pragmatic 

governance to unlock IT-OT 

innovation
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E&U services sizing
Averages against the 8 large, comparable services firms that disclose their E&U breakdowns across our 
2022 and 2025 market analysis

E&U revenue 

(2022–2025)

E&U headcount 

(2022–2025)

E&U clients 

(2022–2025)

$1.3bn $1.9bn 

44% growth 
over three years

16,000 22,000

36% growth 
over three years 

240 280

17% growth
over three years

to to to

2022 2025 2022 2025 2022 2025

Source: HFS Research, 2025
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While clients are happy with the providers, they still look for innovation and 
proactiveness, and focus on the value proposition

Sample: HFS Horizons survey of E&U service providers; 29 clients and 30 partner references

Source: HFS Research, 2025

What is so 

great?

What can be 

improved?

1. Strategic partnerships

2. Agile responsiveness

3. Strong domain capabilities

4. Client understanding

5. Professional execution

1. Strategy is missing

2. Weak differentiation

3. Poor communication

4. Low innovation

5. Lacks clarity

1. Excellent execution

2. Robust organizational 

capabilities

3. Reliability

4. Domain expertise

5. Vast pool of resources

1. Could be more innovative

2. Dependence on the SMEs

3. Require proactive solutions

4. Predictive solutions

5. Needed integration 

capabilities

1. Market intelligence 

integration

2. Excellent marketing 

capabilities

3. Focused investments in GTM

4. Flexible commercial models

5. Strong partnerships

1. Learn intricacies

2. Focus on clarity

3. Less mature

4. No visibility

5. Learn from other clients

1. Transformative relationship

2. Consistent high-quality 

service

3. Proactive problem-solving

4. High flexibility and 

outcomes

5. Transparent and 

collaborative

1. Improve niche areas

2. Learn the customers’ 

business

3. Strengthen the value 

proposition

4. Limited visibility in outcomes

5. Some areas still need 

maturity

Value 

proposition

Execution and 

innovation

GTM 

strategies

Market 

impact
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E&U industry’s GenAI and agentic AI solutions by value chain

Source: HFS Research, 2025

Downstream processes, 

distribution

• GenAI tools are used to identify 

inefficiencies and recover lost 

steam energy.

• Layered AI models forecast input-

output dynamics to maximize yield 

and reduce waste.

• Innovative fault tree solutions, 

powered by GenAI, diagnose and 

detect anomalies in refining units.

• Intelligent assistants provide 

support for operational decisions 

and maintenance forecasting.

• AI detects financial inefficiencies 

and optimizes procurement 

processes.

• The system continuously optimizes 

energy usage and distribution in 

real time without human 

intervention.

• GenAI is leveraged to optimize 

plant operations and manage 

emissions effectively.

• Automated analysis of high-risk 

refinery components is conducted 

using AI and digital twins.

• Real-time schedule adjustments 

are made to improve operational 

agility.

Retail and customer 

management

• Use GenAI for efficient contract 

searches and KYC automation

• Analyze energy usage for informed 

decisions and suggest changes 

via apps. 

• AI copilots enhance call center 

efficiency and customer 

satisfaction. 

• Predictive AI optimizes load 

balancing and grid interactions. 

• CX improves service with virtual 

assistants and sentiment analysis. 

• Automate billing processes and 

support marketing with Digital 

Billing AI and Retail Persona 

Copilot. 

• Forecast energy needs and process 

advanced metering infrastructure 

(AMI) 2.0 data for customer 

insights.

Complementary 

capabilities

• A GenAI-powered platform for 

automated investment planning, 

reporting, and AI-driven decision-

making against ROE targets. 

• Having an agentic AI to monitor 

and advise on carbon data analysis

• Deployed digital agents for 

planning and documentation of 

large-scale infrastructure projects. 

• Enabled AI-driven grid reliability 

forecasting for asset reliability and 

distributed energy resources (DER) 

forecasting. 

• Optimized EV charging with AI 

management for real-time demand 

response. 

• A Net-Zero Command Center to 

monitor emissions and recommend 

efficiency actions. 

• Document summarization and code 

generation in IT service 

management. 

• Sustainability analytics models to 

forecast emissions and suggest 

reduction strategies. 

• AI-powered training simulations for 

HSE training using virtual 

environments. 

Upstream generation 

and exploration

• AI-driven real-time monitoring and 

predictive maintenance.

• Autonomous remote restart/stop 

workflows, rapid diagnostics, and 

performance tuning.

• GenAI assistant for real-time 

support in planning and executing 

drilling operations.

• Utilize AI to extract information 

from geotechnical borehole reports 

to minimize the need for manual 

interpretation.

• Co-pilot for geologists and 

petrotechnical engineers in data 

interpretation and modeling.

• AI/ML models to forecast oilwell 

production, fine-tune network 

models, and analyze sensor data.

• A digital twin for the drilling fleet 

to improve field operations, 

performance monitoring, and 

safety compliance.

• Voice-enabled assistants for real-

time, hands-free data entry from 

the field.

Midstream transmission 

and transportation

• Enterprise documents are 

searchable for quick resolutions in 

the field with GenAI.

• AI agents analyze real-time market 

data to optimize commodity 

trading portfolios.

• Agentic AI detects, quantifies, and 

acts on emissions across pipelines.

• AI-powered simulations enhance 

logistics optimization and detect 

risks in transport infrastructure.

• AI models forecast and reduce gas 

flaring using sensor data and 

predictive analytics.

• Machine vision and analytics in 

identifying pipeline leaks.

• AI supports route planning, 

scheduling, and asset tracking for 

pipeline and marine logistics.

• Monitoring pipelines and predicting 

leaks are key focuses.

• AI models maintain application 

reliability during extreme weather 

conditions.

• AI-led platforms provide real-time 

threat detection and response in 

control systems.
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Research 
methodology
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Major themes of the E&U industry

The future of E&U

What’s your vision for the future 

of this industry—status quo 

versus real transformation? How 

do you see the energy transition 

shaping it?

Transformation focus 

What will it take to drive true 

change in the energy sector beyond 

adopting renewable sources? What 

does end-to-end modernization of 

energy infrastructure and services 

look like?

Innovation

What are the critical innovations driving 

the energy market forward? How do 

technologies such as AI, IoT, and digital 

twin enable greater energy efficiency, 

sustainability, and customer experience?

Ecosystems

How are partnership ecosystems evolving in energy and 

utilities? What role do service providers and technology 

partners play in supporting grid modernization, 

renewable energy integration, and new business models?

Outcomes

What are the key outcomes 

you help energy and utility 

providers achieve? How do 

your solutions contribute to 

increased reliability, 

sustainability, and operational 

efficiency in energy systems?
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Horizons assessment methodology: The best service providers for E&U 
service providers, 2025 

This research evaluates the capabilities of service providers across a range of dimensions to understand the why, what, how, and so what of their service offerings supporting the E&U business. 
Our assessment is based on input from clients and partners and augmented with analyst perspectives. The following illustrates how we assess your capabilities.

Assessment 

dimension
Assessment sub-dimension Horizon 1 service providers Horizon 2 service providers Horizon 3 service providers

Value 

proposition:

The Why?

(25%)

Strategy for the E&U market and vision for the future of the industry • Ability to drive digitized processes to 

improve business outcomes such as 

cost reduction, speed, and efficiency 

across elements of the E&U value 

chain

• Horizon 1 + enablement of the 

‘OneOffice’ model of end-to-end 

organizational alignment across the 

front, middle, and back offices to 

drive unmatched stakeholder 

experience

• Horizon 2 + ability to drive the 

‘OneEcosystem’ impact via 

collaboration across multiple 

organizations, with common 

objectives around driving completely 

new sources of value 

Offerings aligned to top problem statements for the sector

Differentiators—why E&U companies work with you

Execution and 

innovation 

capabilities: 

The What?

(25%)

Breadth and depth of services across the E&U value chain and 

associated delivery capabilities

• Functional domain expertise for 

segments of the E&U value chain

• Industry-specific talent focused on 

key process domains or technologies

• Focused partnerships and strong 

product experience (PX)

• Limited industry-specific IP

• Comprehensive coverage across the 

E&U value chain

• Strong industry-specific talent across 

the IT and operations domains

• Range of industry-specific 

partnerships and strong PX

• Strong industry-specific IP

• Comprehensive coverage across the 

E&U value chain and beyond

• Strong industry-specific talent pool 

across the consulting, IT, and 

operations domains

• Comprehensive industry-specific 

partnerships with strong PX

• Strong industry-specific IP + JVs

Strength of industry-specific talent—hiring, training, and ongoing 

development

Approach to and strength of ecosystem partners

Industry-specific technology innovation

Go-to-market 

strategy:

The How?

(25%)

Nature of investments in your E&U business (M&A, non-M&A, R&D) • Investments aligned to functional 

digital optimization outcomes

• Optimization and point solutions

• Target-focused roles and personas, 

mid-tier focus, and geo-specific

• Horizon 1 + investments aligned to 

enterprise experience and 

modernization

• Optimization and end-to-end 

transformation

• Target range of roles and personas, 

tiers 1 and 2, broad geo coverage

• Investments aligned to Horizons 1, 2 

and ecosystem enablement and 

impact

• Horizon 1, 2 + co-creation with 

customers and partners

• Horizon 1, 2 + new value creation

• C-suite coverage across roles, 

personas, and geos for tiers 1 and 2

Co-innovation and collaboration approaches with customers and 

partners including creative commercial models

Customer targeting approach—roles, segmentation, and geography

Market impact:

The So What?

(25%)

Scale of the E&U business—revenue, clients, and headcount • Proven scale and growth driven by 

functional digital optimization

• Top CX and PX marks as an 

optimization partner across key E&U 

functions

• Proven scale and growth driven by 

Horizon 1 + stakeholder experience

• Top CX and PX marks as an enterprise 

transformation partner, emphasizing 

stakeholder experience

• Proven scale and growth driven by H2 

+ ecosystem impact

• Top CX and PX marks as a global 

growth partner driving new business 

models

Growth of E&U business—revenue, clients, and headcount

Proven outcomes showcasing value delivered to the E&U business

Voice of the customer

Distinguishing service provider characteristics
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23 service providers have been evaluated in this report

Note: All service providers are listed alphabetically 
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5
Horizons assessment: 
Market leaders, 
enterprise innovators, 
and disruptors
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HFS Horizons: A summary of Energy and Utilities service providers assessed 
in this report

Providers

(alphabetical order)
HFS point of view

Accenture
Digital and sustainability at scale across the value chain and 

ecosystem

Birlasoft
Domain depth with clear cross-organizational Horizon 2 outcomes 

and Horizon 3 foundations 

Capgemini Integrated E&U, energy transition, and full value chain engineering

Cognizant
Digital transformation with co-innovation and long-time utilities 

depth

Cyient
Deep engineering, industry, and consulting foundations to meet 

the sector’s future roadmap

Deloitte
A growing digital and sustainability edge that can find a louder 

industry voice

EXL
Data, analytics, AI, and process strength; poised for broader 

industry leadership

EY Strong strategy, expanding innovation, and evolving execution

Fujitsu
A digital core and expanding global footprint for building industry 

depth

HCLTech
Digital, midstream, and downstream energy leadership; upstream 

in view

Hitachi Digital 
Services

Digital-industrial convergence across a historic E&U ecosystem

IBM
Thought leadership, broad ecosystem, and a head start on 

industry solutions and AI

Note: All service providers are listed alphabetically 

Providers

(alphabetical order)
HFS point of view

Infosys
A long-standing leader in E&U innovation and execution with room 

for strategic growth

KPMG
Strategy, regulations, and tech reputation—a platform to scale and 

globally align

LTIMindtree Depth of industry knowledge and platform ecosystem leadership

NTT Data
Full-stack capabilites with room to expand brand and thought 

leadership

Publicis Sapient
A platform to lead systemic change at the highest management 

levels

PWC
Reputation for consulting and complex problem to integrate 

technology

Schneider Electric Technology backbone and visible sustainability leadership

Siemens Energy
A core in decarbonizing infrastructure with a major industry 

platform

TCS
An execution powerhouse at the center of co-innovation with 

industry giants

Tech Mahindra
Deep expertise, AI and sustainability growth, and ability to 

sharpen data

Wipro
Scaled foundations with investments in responsible AI and 

sustainability solutions
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HFS Horizons: Energy and Utilities Service Providers, 2025

HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators

HORIZON 1 – Disruptors
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The report focuses on multi-year third-party services (outsourcing and managed services) and does not include short-term sourcing projects. 

Note: All service providers within a Horizon are listed alphabetically.

HORIZON 1 DISRUPTORS are functional digital transformers

Horizon 1 service providers demonstrate:

• Ability to drive digitized processes to improve business outcomes such as cost reduction, speed, 

and efficiency across elements of the E&U value chain

• Innovation focused primarily at the function level, resulting in the digitization of specific domain 

processes

• Global delivery capabilities and client footprint

• Referenceable and satisfied clients for the ability to execute

HORIZON 2 enterprise innovators drive business outcomes through end-to-end 

enterprise transformation

Horizon 2 service providers demonstrate Horizon 1 characteristics and:

• Enable the ‘OneOffice’ model of end-to-end organizational alignment across the front, middle, 

and back offices to drive unmatched stakeholder experience

• Innovation scope at the end-to-end enterprise level, with the resulting value delivered focused 

on enhanced stakeholder experience—inclusive of customers, advisors, partners, and regulators

• Robust consulting skills plus managed services and outsourcing capabilities

• Referenceable and satisfied clients for the ability to innovate

HORIZON 3 market leaders are ecosystem transformers

Horizon 3 service providers demonstrate Horizon 2 characteristics and:

• The ‘OneEcosystem’ approach to help find entirely new sources of value for E&U customers

• Innovation at the ecosystem level focused on delivering value through new business and 

collaboration models for growth.

• Well-rounded capabilities across all value creation levers: talent, domain, technology, data, 

sustainability, energy efficiency, cost reduction, and energy transition. 

• Referenceable and satisfied clients and partners driving new business models based on their 

partnerships
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6
Publicis Sapient 
profile: E&U service 
providers, 2025
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HORIZON 3 – Market Leader

HORIZON 2 – Enterprise Innovator

HORIZON 1 – Disruptor

Publicis Sapient: A platform to lead systemic change at the highest 
management levels

Strengths Development opportunities

• Integrated capabilities across the value chain: Publicis Sapient offers full lifecycle 

support, seamlessly combining consulting, technology, and execution for global E&U firms, 

ensuring transformation from strategy to implementation.

• Value chain optimization and supply trading expertise: The company has a strong 

focus on energy trading, supply chain integration, and risk management, helping clients 

optimize business processes, mitigate volatility, and drive operational efficiencies at both 

global and local levels.

• Clear CEO-level engagement and business-IT alignment: Publicis Sapient engages at 

the highest executive levels, proven in client stories. The company differentiates itself by 

leading digital transformation with a business-first approach before integrating IT solutions.

• Industry-specific expertise and cross-sector innovation: Its ability to integrate 

agriculture supply chains, carbon markets, and commodity connections supports industries 

such as biofuels, demonstrating its adaptability and innovation.

• Customer-centric and digital excellence: With a background in marketing and CX, 

Publicis Sapient excels in customer engagement solutions, delivering improved consumer 

experiences such as the British Gas mobile app and energy efficiency initiatives.

• Drive systemic change for sustainability and AI 

adoption: Publicis Sapient can aggressively leverage high-level 

executive connections to drive systemic changes, particularly in AI 

adoption and sustainability transformations, which the industry needs.

• Cybersecurity and regulatory compliance: Publicis Sapient has 

been involved in cybersecurity for major clients, creating opportunities 

to further build security frameworks and compliance as a core strength.

• On-site and global expansion for large energy players: Large 

clients value vendors with deep local and international presence. 

Publicis Sapient should thus expand its scale in key energy hubs to 

boost its delivery effectiveness.

• Accelerating AI and data-based decision-making: While Publicis 

Sapient integrates AI into business processes, continued investments 

in AI-powered decision-making tools and market intelligence will 

further set it apart from competitors.

Partnerships Key clients Global operations and resources Flagship internal IP

• AWS, Microsoft, Google, 

Oracle, Salesforce, SAP, 

Adobe, IBM, Epsilon, 

ION Commodities, 

Hitachi Energy, Zema 

Global

Number of E&U clients: Confidential

Key clients:

• RWE

• British Gas

• Chevron

• Multiple global energy companies

• Global agricultural conglomerate

E&U headcount: N/A

Number of delivery and innovation centers: 57 offices and 15 

innovation centers

Locations of centers by major geos: Americas (23), Europe 

and the Middle East (20), India (5), Asia Pacific (9)

• PS InnerSource

• Sapient Slingshot 

• Bodhi 

• Core AI 

• Fluid 

• eMission Cloud

% of clients by major geography Revenue mix Mergers and acquisitions (2021–2025)

This information is confidential. This information is confidential. • PS Ventures 

• PS AI Labs

• Practia, Spinnaker

• Tremend

• Third Horizon, Corra
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HFS Research authors

Srini Vaddepalli is a practice leader and analyst at HFS Research. He 

specializes in covering information technology (IT) and business process 

management (BPM) service providers in sourcing and procurement (S2P), 

Finance and Accounting (F&A) horizontals, and the Chemical, Energy, and 

Utilities verticals. With more than 16 years of experience across a service 

provider (Capgemini), an analyst firm (ISG), and a client (Eastman 

Chemical), he has gained expertise from different perspectives within the 

IT/BP business areas.

Srini has effectively led market intelligence projects, developed strategic go-

to-market plans, and conducted extensive primary and secondary research 

throughout his career. He works collaboratively with stakeholders to analyze 

information that supports informed decision-making and has successfully 

managed a team to enhance databases, thereby improving insights and 

contributing to organizational thought leadership.

Srini graduated from Osmania University with a degree in information 

science and completed the business analytics program (EEP) at IIM 

Bangalore.

Srini Vaddepalli

Practice Leader

srini.vaddepalli@hfsresearch.com

Josh is the Practice Leader for Sustainability at HFS Research. As an "activist 

analyst," Josh focuses on making an objective and emotive case for 

sustainability. He founded Critical Mass for Sustainability Through research, 

consulting, and convening partnerships, aiming to move us toward the 

positive tipping points that the global context needs. A critical mass that 

pulls policy, consumer behavior, and business into alignment with the 17 UN 

Sustainable Development Goals

Josh was a candidate in the UK’s General Election in 2024. He co-chairs the 

Cambridge Alumni Society for Sustainability and has spoken at COP26 and 

various industry and sustainability events. Josh is a former Cambridge City 

Councilor and served as a shadow cabinet member for Climate Change, 

Environment, and the City Centre.

Josh graduated from Cambridge's Institute for Manufacturing and 

Loughborough University in Chemical Engineering. He worked as a process 

engineer at TotalEnergies and consulted for Unilever and various other firms. 

As a visiting scholar at UC Santa Barbara, he researched low-carbon 

hydrogen and is a published author in Chemical Engineering and Technology.

Josh Matthews 

Practice Leader 

josh.matthews@hfsresearch.com

mailto:srini.vaddepalli@hfsresearch.com
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www.hfsresearch.com

hfsresearch

www.horsesforsources.com

www.horsesmouthpodcast.com

INNOVATIVE

INTREPID

BOLD

HFS Research is a leading global research and advisory firm 

helping Fortune 500 companies through IT and business 

transformation with bold insights and actionable strategies.

With an unmatched platform to reach, advise, and influence 

Global 2000 executives, we empower organizations to make 

decisive technology and service choices. Backed by fearless 

research and an impartial outside perspective, our insights 

give you the edge to stay ahead.

About HFS

http://www.hfsresearch.com/
https://www.linkedin.com/company/hfs-research/
https://www.horsesforsources.com/
http://www.horsesmouthpodcast.com/

