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The Smart
Content Revolution:

How to Transform Your Content Supply Chain with Al



no

Spiriling costs. A catalog of ever-
expanding channels. Overly complex
tech stacks. Team burnout. Demand for
personalization remains high even as
organizations are expected to do more
with limited time and resources.

By integrating Al into your content supply chain, you can
cut down costs, move faster, spark more creative ideas and

boost revenue while running your operations more smoothly.

In fact, optimized content processes are 30 percent more
efficient. These are tangible, real-world results that will
help you personalize content and scale it faster, easier and
cheaper than ever before.

But you don’t need yet another explainer touting the value of
Al. What you do need is a simple guide that shows you how
to use Al to improve content production, personalize at scale
and get the results that actually move your business forward.

So, where do you start? By focusing on three core concepts,
which are woven throughout this guide:

 Strategy and outcomes
* Modern ways of working
* Enabling data and technology

Use these concepts and the specific steps below as your
north star as you build your own plan for transforming your
content supply chain with Al
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Step 1
Break down silos

Setting yourself up for success

Imagine you're trying to have a conversation, but there are
walls between you and your team. That's what silos do to
your content efforts—they block communication and slow
everything down. Add a jumble of disconnected tech tools,
and you've got an environment which is hostile to the kind
of collaboration that your content supply chain needs. Your
first step is clear: These barriers need to go.

Here’s what you can do to knock them down:

01 Get leadership on board
Successful transformation requires a united front from
the top. Ensure your executives are champions of tearing
down silos and fostering open communication. Their
support creates an organizational culture that prioritizes
collaboration and innovation.

02 Simplify your tools
A cluttered toolbox slows you down. Review every tool
you use: Is it necessary? Does it work well with others?
By stripping your box down to the essentials, you make
it easier for your systems and teams to talk to each
other to share, review and collaborate on content, plans
and data.
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03 Unite your data Imagining Al in action
Pull your data into one easy-to-access place. When

everyone—from marketing to sales—uses the same A hypothetical fuel retailer—let’s call it FuelMax—tackled
data and dashboards, they can make better decisions, internal silos with the help of Al. With executive backing,
reduce duplicate assets, make more precise content and  the company simplified their tech stack, replacing

be ready to pivot when new insights come in. redundant tools with an integrated platform for cross-

departmental communication.

By centralizing their data into a single, user-friendly
dashboard, FuelMax empowered teams with shared

a content supply chain could generate * insights, allowing marketing, sales and operations to make
a ROI of up to 310%. informed decisions quickly, reduce duplication and make

sure that their messaging was consistent across channels.

Adobe and Forrester estimated that

e


https://tei.forrester.com/go/adobe/csc/index.html
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Step 2

Strategize and prepare

Creating your roadmap

Every successful journey begins with a clear map. Your
content strategy is your map—without it, you're navigating

blindly and risking valuable resources on frustrating detours.

Al can sift through data to identify patterns, trends and
content topics, all while mapping the customer journey
with pinpoint accuracy. The result: a dynamic blueprint that
evolves with your needs.

How can you build the right blueprint?

01 Align Al with your business goals
Your Al initiatives should ladder up to your core
business and marketing goals, such as strengthening
consumer relationships and building brand loyalty.
How does this work? Create a cross-functional task
force that includes stakeholders from marketing, sales,
IT and other relevant departments to get everyone on
the same page.

02 Leverage Al for strategic insights

Al's superpower is its ability to analyze massive
datasets and extract actionable insights. Use this
knowledge to tailor your content strategies to individual
consumer preferences and behaviors.

This means you'll get to identify unique customer
segments and uncover trends before they emerge—all of
which you'll need to deliver personalized experiences
at scale.

Al-powered tools can also help you decide which
distribution channels to prioritize based on your goals
and audience data. Bodhi, for example, supports
personalization on multiple channels and allows teams
to quickly simulate and test Al-driven campaigns while
staying aligned to your brand voice.
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Organize your taxonomy

Building a taxonomy doesn’t have to be a manual,
time-consuming process. Al can classify content based
on tags, keywords and metadata across your content
library. By analyzing user behavior and search patterns,
Al refines your taxonomy to align with how consumers

naturally seek out information to improve discoverability.

It can dynamically adjust categories in response to
evolving consumer interests.

04 Develop a campaign strategy

05

Developing a robust campaign strategy with Al means
using data-driven insights to create content that speaks
directly to the wants and needs of target segments.

Al helps simulate different scenarios, allowing you to
predict campaign outcomes and fine-tune strategies.

Make the most of your budget

Al-driven marketing mix modeling takes the guesswork
out of resource allocation. By adapting spending to
meet the personalized needs of various audience
segments, you can focus on strategic and customized
marketing efforts, ultimately boosting customer
satisfaction and ROI.
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Define your KPIs

Determining the right KPls from the outset can make

or break a campaign. Al can help you identify which
KPIs most accurately reflect your content’s potential,
enabling you to prioritize the ones that matter, such as
clickthrough rates or social media shares.

Know who to engage

Understanding your audience is the bedrock of
personalization. Al algorithms provide precise audience
segmentation by analyzing diverse data points, from
browsing history to purchase behavior. You can use this
information to tailor content strategies that will speak to
individual consumer needs and preferences.

Map the customer journey across channels

You need to identify the right customer journey and
touchpoints to deliver personalized experiences at
scale. Use Al tools to map these journeys for you and
direct content to the right touchpoints, such as social
media, emails and blog posts. By prioritizing the

most impactful channels, Al aligns your content with
preferences and behavior patterns so that it engages
the right customers. It also guarantees that messaging is
consistent, no matter where customers encounter it.
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09 Generate creative briefs
Creative briefs can be the most tedious and time-
consuming part of the content supply chain. Al
generates briefs so you don’t have to. Armed with
insights that you provide, tools like generative Al
can put together a creative brief that serves as a
clear blueprint for everyone who will be producing
the content. It can provide guidance on things
like messaging and voice to guarantee consistency
across assets.

Al in action: A real-world success story

Publicis Sapient worked with one of the world’s leading
pharmaceutical companies to perfect their content supply
chain. We helped them develop a smart search feature
powered by generative Al that connected teams to

the assets they needed. The result? A 70 percent reuse

of assets.

An improved workflow generated three to five times more
content, which enhanced their ROI. The content they
produced became seven times more effective, thanks to Al-
enabled tools that learned from their best assets, goals and
customer base. And with compliance pre-check tools, they
saw a 30-40 percent increase in speed to market.

Want a foundation to help you quickly design and deploy Al-powered content suite solutions

at scale? Bodhi, our enterprise agentic Al platform, is here to help you create at the speed

of life so that your team can spend their time, expertise and creativity on more complex

tasks that need a human touch. The result?2 A 30 percent increase in revenue <

and 40 percent improvement in conversion rate.


https://www.publicissapient.com/sapient-ai/bodhi
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Step 3
Produce

Creating more content with less time
and fewer costs

Your workflow is only as efficient as its bottleneck. Creative
teams are overloaded and under-resourced.

With Al, production becomes a dynamic, collaborative tool
that shrinks turnaround time and empowers teams to produce
engaging, relevant and personalized materials at scale to
meaningfully engage customers.

Here are actionable steps you can take to turbocharge
your content workflow with Al:

01 Employ Al as a brainstorming assistant
Al can transform brainstorming sessions into a smarter,
faster and more insightful process. By analyzing data
on consumer trends or previous campaigns that had
tremendous results, for example, Al can suggest fresh
ideas, riff off old ones and identify opportunities that

02

03

may not be immediately obvious. This equips creative
teams with a seemingly endless carousel of ideas
perfectly aligned to campaign goals, briefs and

your brand.

Identify where you can automate production

Al transforms the content process by automating creation
across formats. For longerform written content, for
example, Al can generate outlines and full drafts based
on inputs. It can also create social media copy tailored
to different platforms or videos. Teams can also set
parameters for guidelines like voice or visual templates
to align with brand style.

Streamline approvals

How many creative assets have withered on the vine
waiting for approvals that never came? Automating
approval workflows through Al makes sure your
content supply chain doesn’t get stuck in the approvals
bottleneck.

Al tools can automatically ensure that every single asset
you produce aligns with brand standards and campaign
objectives. This not only accelerates the approval
process but also minimizes human error.
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04 Commit to compliance
Navigating compliance in personalized marketing can
be complex. Al simplifies this by handling the compliance
checks for you. Al-powered tools can scan your content
and flag any content that violates regulations, such
as data privacy laws. You should implement a regular
schedule for your Al systems to conduct thorough audits
of your content across platforms, identifying potential
compliance issues before they arise.

05 Tailor campaign configurations
Al simplifies the planning stage by recommending the
best setup for your goals and audience. It can fine-
tune campaign parameters—like timing, messaging and
channel mix—so you start with a strong foundation.
Think of it as building the foundation that aligns each
campaign with your target customers before launch.

Al in action: A real-world success story

Publicis Sapient worked with one of the world’s largest
consumer packaged goods (CPG) companies to
revolutionize its content process with Al. By quickly creating
custom e-commerce content, Al improved engagement

and customer loyalty. The company also sped up idea

development by testing concepts with Al, bringing
better content to market faster. For videos and ads, Al
made production swift and effective, boosting consumer
interaction and sales

| |
No Al plan is complete without a  -O—O—O—4-

governance framework. It guides |‘£—|

Al deployment and performance to
promote transparency and accountability
while protecting your company from legal
repercussions. Data privacy regulations
like the GDPR could evolve over time, so
your company needs to stay on top of any
changes. This is not only a legal necessity,
it's also a loyalty one—consumers are
more likely to give you their business
if they trust you with their data.

10
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02 Measure performance
Ste p 4 Al breathes new life into performance tracking by

generating precise, granular insights in real time. These

° -to-the-minute data points like clickthrough rates or time
Activate ;

on site to allow your team to quickly adjust and pivot as

. . h ’ . . h
Meosurlng success necessary, guaranteeing that you're always in tune wit
customer needs.

Activating your content strategy is where Al truly shines,

transforming insights into actions that drive outcomes. By 03 Analyze and report

integrating Al into this phase, you ensure that every piece Knowledge is power, and analytics and reporting

of personalized content is not only expertly crafted but also equips you with the right knowledge to shape your
strategically deployed to resonate and create meaningful content strategy. Al-generated insights reveal which
connections at every point of engagement. personalization efforts are hitting the mark, and how to

improve the ones that aren't.

Here’s how to do this:

01 Optimize for impact
Once the campaign is in motion, Al keeps improving
performance. By analyzing real-time behavior and
engagement, it adjusts delivery—pushing content at the
moment it's most likely to land, and in the places it will
have the biggest effect. The result is smarter distribution
that maximizes engagement and makes each interaction
feel personalized.
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Semrush found that 68% of businesses

saw an increase in marketing content +

ROI with the help of Al. @—

oO—

VW=

Imagining Al in action

Silk Road, a boutique hotel chain, uses Al to power its
campaign promoting its new beachfront property in Greece.
Al sorts through data to pinpoint the best times and platforms
for content distribution on channels like Instagram and
TikTok and strategically times posts during peak engagement
periods. Silk Road uses Al tools to track metrics like video
views to gain crucial insights that allow the team to tweak
their approach in real time. For instance, if TikTok content
performs better than expected, the brand can quickly decide
to create more of it, enabling Silk Road to stay in sync with
evolving customer behavior and channels.

12
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Step S
Optimize

Transforming fresh insights into
fast revenue

To optimize your content in a way that keeps pace with
shifting consumer behaviors and market trends, your
strategy should embrace an iterative feedback loop that
translates insights into action. Al can help guarantee
that your content stays relevant and adaptive, using raw
data to suggest how small tweaks can have outsized
business impact.

Here’s how to do this:

01

02

03

Establish a feedback loop

Use Al to set up real-time data collection systems

that capture user interactions, sentiment analysis and
engagement metrics from all the channels you use.
Dashboards can consolidate these insights for you,
providing a clear view of what's working and what’s not
to inform your next steps.

Learn from your audience

Look for patterns in engagement, conversion rates and
feedback to identify areas for improvement. Identify
which elements resonate with your audience, and
segment your audience to tailor your strategies to
different groups.

Refine content and messaging

With Al, you can continuously analyze the audience
response to your messaging. You can adjust content and
campaign elements—such as tone, style and timing—
based on these insights.

13



Imagining Al in action
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Revolution Motors, an electric car manufacturer, uses Al
to optimize their marketing by analyzing data from recent
campaigns to see which messages attract eco-conscious
buyers. When Al identifies an increase in interest around
solar charging features, Revolution Motors quickly shifts
its content strategy to highlight these benefits. With agile
workflows in place, they can quickly update their website
and social media content, ensuring they’re always aligned
with consumer preferences and positioned as leaders in
green technology.

14
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By fully integrating Al into your content supply chain, you
can achieve personalization at scale while reducing costs
and producing critical assets faster than before. Whether
it's enhancing operational efficiency, crafting engaging
consumer experiences or carving out a robust competitive
edge, Al is the key to it all. Adopting these strategies will
help you become a leader in digital transformation, setting
new standards in customer interaction and engagement and
ensuring that your organization stands ready to not only
adapt to the Al age but thrive within it. This doesn’t have

to be confusing or complex. Built on Bodhi, our Al Content
Suite simplifies this process and acts as your compass
throughout your content supply chain transformation
journey. It supports all stages of the content lifecycle, from
ideation to optimization.

With solutions like Sapient Al for Marketing and Al
products like Bodhi, you can bring intelligence, speed and
personalization to every stage of your marketing and content
operations, turning strategy into action.
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https://www.publicissapient.com/demos/ai-content-suite-demo/access
https://www.publicissapient.com/demos/ai-content-suite-demo/access
https://www.publicissapient.com/sapient-ai/ai-solutions/marketing
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Are you ready?

Talk to an expert about how you can start
integrating Al into your content supply chain?

For more information visit www.publicissapient.com.

WHY PUBLICIS SAPIENT

Publicis Sapient is a digital business transformation company. We partner with global organizations to help them create and sustain a competitive advantage in a world that is increasingly digital. We operate
through our expert SPEED capabilities: Strategy and Consulting, Product, Experience, Engineering and Data, which combined with our culture of curiosity and deep industry knowledge, enables us to deliver
meaningful impact to our clients’ businesses through reimagining the products and experiences their customers truly value. Our agile, data-driven approach equips our clients’ businesses for change, making

digital the core of how they think and what they do. Publicis Sapient is the digital business transformation hub of Publicis Groupe with 20,000 people and over 50 offices worldwide. For more information, visit
publicissapient.com.
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